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• 15 higher education institutions  

• Belgium,  

• Denmark,  

• Finland,  

• Germany,  

• Italy,  

• Lithuania,  

• Norway,  

• Poland,  

• Spain,  

• The Netherlands,  

• UK 
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WHY? 
Making the assessment of  

internationalisation tangible 

To reward quality and identify good practices. 

To contribute to on-going enhancement of (the 

quality of) internationalisation; 

To provide a methodology to (self)-assess the 

quality of internationalisation in higher education; 
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HOW? 
The assessment of  the  

quality of  internationalisation 

ECA members: 

- Coordinate assessment procedures; 

- Possibility to integrate in regular procedures; 

- Due process 

Proprietary responsibility with ECA: 

- Methodological consistency; 

- Training of experts and coordinators; 

- Publishing of reports, good practices  

& awarded Certificates. 
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WHAT? 
Certificate for Quality  

in Internationalisation 

Public demonstration of successful 

implementation of effective internationalisation 

activities which demonstrably contribute to the 

quality of teaching and learning. 

“Indication of successful incorporation of a 

significant international and intercultural 

dimension into the purpose, function and 

delivery of education.” 



• “The process of integrating an international, intercultural, or 
global dimension into the purpose, functions or delivery of 
post-secondary education” (Knight, 2004) 

• “Internationalisation of the curriculum is the incorporation of 
an international and intercultural dimension into the 
preparation, delivery and outcomes of a program of study” 
(Leask, 2009) 

TEACHING & LEARNING 



DESCRIPTIVE CRITERIA 



One framework? 



INTERNATIONAL & INTERCULTURAL LEARNING OUTCOMES 
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QUALITATIVE OVER QUANTITATIVE 
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Intended 

internationalisation 

Action plans 

Implementation 

Governance 

Enhancement 



Standard 1: Intended internationalisation 

Criterion 1a: Supported goals 

The internationalisation goals for the institution are documented 

and these are shared and supported by stakeholders within 

and outside the institution. 

Criterion 1b: Verifiable objectives 

Verifiable objectives have been formulated that allow 

monitoring the achievement of the institution’s 

internationalisation goals. 

Criterion 1c: Impact on education 

The internationalisation goals explicitly include measures that 

contribute to the overall quality of teaching and learning. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 2: Action plans 

Criterion 2a: Fitness for purpose 

The institution's internationalisation plans ensure the 

achievement of its internationalisation goals. 

Criterion 2b: Dimensions 

The institution's internationalisation plans appropriately include 

at least the following dimensions: “international and intercultural 

learning outcomes”, “teaching, learning and research”, “staff” 

and “students”. 

Criterion 2c: Support 

The institution’s internationalisation plans are complemented by 

specific institution-wide instruments and adequate resources. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 3: Implementation 

Criterion 3a: Information system 

The institution has a functional management information 

system which enables it to collect and process relevant 

information regarding internationalisation. 

Criterion 3b: Information-driven management 

The institution makes use of processed information for the 

effective management of its internationalisation activities. 

Criterion 3c: Realisations 

The institution can demonstrate the extent to which its 

internationalisation plans are realised through documented 

outcomes and results. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 4: Enhancement 

Criterion 4a: Measures for enhancement 

As a result of periodic evaluations of all internationalisation 

dimensions and activities, the successful implementation of 

measures for enhancement can be demonstrated. 

Criterion 4b: Enhancing education 

The institution utilises internationalisation approaches as part of 

its regular quality assurance activities in order to enhance the 

quality of its education. 

Criterion 4c: Stakeholders involvement 

The institution actively involves its internal and external 

stakeholders in its quality assurance and enhancement 

activities regarding internationalisation. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 5: Governance 

Criterion 5a: Responsibilities 

The responsibilities regarding the institution’s 

internationalisation (goals, plans, implementation and 

enhancement) are clearly defined and allocated. 

Criterion 5b: Effectiveness 

The organisational structure, decision-making processes and 

leadership (regarding internationalisation) support the 

realisation of the institution’s internationalisation goals and 

action plans. 

Criterion 5c: Responsiveness 

The institution can demonstrate that it readily reacts to input 

from within and outside the institution regarding 

internationalisation activities. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Intended 

internationalisation 

Intended  
international & intercultural 

learning outcomes 

Teaching & Learning 

Students 

Staff 

Achieved 
international & intercultural 

learning outcomes 



Aerden, A. (2015) An introduction to international and intercultural 

learning outcomes, ECA Occassional Paper, The Hague. 



Achieved  
learning outcomes 

What can 
you demonstrate? 

Teaching  
and learning 

How do you  
realise this aim? 

Intended  
learning outcomes 

What do  
you aim to do? 

Fitness of purpose Fitness for purpose 

The Holy Trinity of  Quality Assurance & Learning Outcomes 



Programme Module x Module y Module z ... 

Intended LOs 

Intended LOs 

Intended LOs 

Intended LOs 

... 

(C. &) LOs (C. &) LOs (C. &) LOs 

Assessment Assessment Assessment ... 

Achieved? 

Achieved? 

Achieved? 

Achieved? 

… 

Achieved  
learning outcomes 

What can 
you demonstrate? 

Teaching  
and learning 

How do you  
realise this aim? 

Intended  
learning outcomes 

What do  
you aim to do? 

s-a-R-a 



Standard 1: Intended internationalisation 

Criterion 1a: Supported goals 

The internationalisation goals for the programme are 

documented and these are shared and supported by 

stakeholders within and outside the programme. 

Criterion 1b: Verifiable objectives 

Verifiable objectives have been formulated that allow 

monitoring the achievement of the programme’s 

internationalisation goals. 

Criterion 1c: Impact on education 

The internationalisation goals explicitly include measures that 

contribute to the overall quality of teaching and learning.  

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 2: International and intercultural learning 

Criterion 2a: Intended learning outcomes 

The intended international and intercultural learning outcomes 

defined by the programme are a clear reflection of its 

internationalisation goals. 

Criterion 2b: Student assessment 

The methods used for the assessment of students are suitable 

for measuring the achievement of the intended international 

and intercultural learning outcomes. 

Criterion 2c: Graduate achievement 

The achievement of the intended international and intercultural 

learning outcomes by the programme’s graduates can be 

demonstrated. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 3: Teaching and Learning 

Criterion 3a: Curriculum 

The content and structure of the curriculum provide the 

necessary means for achieving the intended international and 

intercultural learning outcomes. 

Criterion 3b: Teaching methods 

The teaching methods are suitable for achieving the intended 

international and intercultural learning outcomes. 

Criterion 3c: Learning environment 

The learning environment is suitable for achieving the intended 

international and intercultural learning outcomes. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 4: Staff 

Criterion 4a: Composition 

The composition of the staff (in quality and quantity) facilitates 

the achievement of the intended international and intercultural 

learning outcomes. 

Criterion 4b: Experience 

Staff members have sufficient international experience, 

intercultural competences and language skills to further 

develop the programme’s internationalisation. 

Criterion 4c: Services 

The services provided to the staff (e.g. training, facilities, staff 

exchanges) are consistent with the staff composition and 

facilitate international experiences, intercultural competences, 

and language skills. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



Standard 5: Students 

Criterion 5a: Composition 

The composition of the student group (national and cultural 

backgrounds) is in line with the programme’s 

internationalisation goals. 

Criterion 5b: Experience 

The internationalisation experience gained by students is 

adequate and corresponds to the programme’s 

internationalisation goals. 

Criterion 5c: Services 

The services provided to the students (e.g. information 

provision, counselling, guidance, accommodation, Diploma 

Supplement) effectively support the programme’s 

internationalisation goals and correspond to the composition of 

the student group. 

Assessment: Unsatisfactory, satisfactory, good or excellent  



The formal procedure 

1. Self-evaluation report 

• Cover the last three years (and in English) 

• Present level of attainment  

• to be tested and amended during the site-visit 

2. Site visit 

• to interview the management, teaching staff, students, 
external stakeholders, and staff responsible for 
internationalisation activities  

• to review a sample of the actual student assessments 

• Sample provided by the programme under assessment and 
should be differentiated by marks achieved 



The formal procedure 

3. Assessment report 

• To give feedback to the programme or institution 

• (objective) findings and (subjective) considerations 

• explicitly identify shortcomings  and exemplary or good practices 

• Certificate for Quality in Internationalisation  

• when at least three standards are assessed as good or excellent 
and no standard is assessed as unsatisfactory. 

4. Decision-making 

1.Due process by coordinating QA agency > ECA Secretariat 

2.Check whether requirements are fulfilled.  

3.Due process by ECA Certification Group  

• ECA’s Terms of Reference  

• methodological evaluation and formal decision. 

4.ECA publishes decision & assessment report 
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THANK YOU  

www.ecahe.eu/internationalisation d.provijn@nvao.net 



MA Health Care Services Management 

 After successful completion of this programme, a student will be able to: 

• Critically review personal leadership and management skills so as to develop a personal 

action plan for achievement. 

• Analyse organisational cultures and critically debate the impact of these cultures on staff 

performance, client experience and health outcomes. 

• Plan, execute and critically evaluate leadership and management of effective, appropriate 

and sustainable change in an international and multicultural work environment. 

• Show a critical knowledge of the factors that promote working environments conducive to 

the generation of creative and innovative solutions to organisational or client-based 

problems. 

• Anticipate future workforce needs taking account of ethical and international human 

resource management and public health drivers. 

• Critically debate the current and future roles of clinical leaders and managers in the light 

of current policy developments in developing regions of the world, global trends and 

public health targets (international, national and local). 

• Produce management reports or presentations appropriate for a global audience and 

suitable for executive level appraisal. 

• Use a range of interpersonal skills to lead and influence others in an international working 

environment, including the management of conflict situations. 

• Critically debate how patient safety is enhanced or compromised by leadership, 

management, global and intercultural skills, and strategic governance practises. 

Example 


